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I MARKET CONTEXT
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| PROBLEM

Fa2 40 gjol XQIE (Pain Points)

& P1. =&l Abusing

HEHE

P3.

A

2t 2] KA 2

LOIE

ot >

H 23

=

=
=
[

Mt O

[
-

0

L A
T

ER/MAL 2H| EHE 21

Q| AtS MR =72 & data £

v P2. H|o|E £HE

F71/AS MR HOlH s =7t

~
T
§: 88 &M 2vtsez e b St

=Q4 REo| ZH| — =9 0 2Z(1% 0|2
EV TE — =L 042 24 9|7] (0 5%)

XIS HIXE S 0]2] HIS (80%)



ISOLUTION
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I SOLUTION 2
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ISOLUTION 3

Oi= 2171 sl Z : Al CRM 2 H|0|E| 7|4t OFH|E

rd
S

Al OHA|E

-

=
K-
Rrr

1

Al A0 K|

ot

~
(o

— A5 FR /MK A

=
HEY

MH|A T

o

=1
-

2|4

Service Integration Flow
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| REVENUE MODEL
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| ARPU ANALYSIS
SELARPU : X|HEH 2 IiZ 42,59 21 AN

ARPU jA3t= SaaSHEEHS
o2 3o 2 3o

CCTV &N / 2 s # 80,000

X =52 (SaaSHE =) # 300,000 + @
2HH| S E # 70,000

MIXF === # 75,000+ @
Al ByPASS # 100,000

= ypS | E= # 50,000 + @
CRM /OHAIE # 50,000 + @
XS A # 425,000 + @ 3 W 300,000 + @

# 1,000%|% 7| — 2 ARPU 42,58t X 1,000714 = & 0= 519 &

AProfit, = (SaaS_Subscription) + (Commission_CarWash) + (Ad_Revenue)




OAD MAP
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l UNIT ECONOMICS
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I TARGET CUSTOMERS
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| GROWTH CHARTS
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| MARKET SIZE
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| FINANCIAL PROJECTIONS
2026-2029 D= % HHo|f MY (B2B + B2C)

o

5 (AH) 2026 2027 2028 2029

rdo

B2B ARPU (Bf#) 42 50 55 65
mHEH 3.8 38 163 486
F0]9] -18 = 42 213

4862 2139 44%

2029 o= 2029 OP FYold=E

15



I VC INVESTMENT LOGIC
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